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From The Medical Director's Desk:

Dear Friends anwell-Wishers

Greetings for the New Year!!!

Masina Hospital, a sleeping giant is waking up to begin a new chapter in its q
achieve its goals. We have started with redefining our Vision and Mis_._.."

Statemenwhich we are proudly displaying in all areas of the hospital.

We propose to go about delivering on the promise of making the hospital the first choice for Quality al
Value in health care. This newsletter is our attempt to inform you about the specific steps we are tak
to fulfill the promise we have made to oukged and in turn to you all in realizing tideeam.

Masina Hospital

» Your Health. Our Mission. =

® Masina Hospital Trust is the first and oldest healthcare setup in Mumbai with an illustrious
history and goodwill spanning generations.

* We existto provide health solutions for one and all.

* We run a hospital with primary, secondary and tertiary care solutions with an emphasis on
holistic service in a safe and clean environment, emphasizing on eco-friendly practices.

* We work for all sections of society without any bias or discrimination related to gender,
community, caste or socio-economic status.

* We are present only in one location in the metropolitan city of Mumbai in Byculla South
Mumbai.

values 4 Transparency
Integrity in all our Accessibility Teamwork
dealings

Along with my Management Teammy approach is to work in harmony towards achieving a common
goal. Consultant interaction and worker engagement will always be my priority. My focus will be or
guality with improvement of infrastructure and adoption of clean and green practices.

It has been an hectic five months since the Masina Boarfdustees have reposed their trust in me. |
wish to acknowledge the complete support provided byterd Of Trusteeand the guidance received
from ourManaging Truste®r. Homi Katgara. The articles in thidewslettemwill give you a glimpse of

the initiatives taken, some of which are already showing results and the rest will blossom in the futu
We will make thisNewslettera Bi-Annualexercise to keep in touch and remain accountable.

WarmRegards
Dr. Vispi Jokhi
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Indicators of Future Directions:

Plans for Infrastructure which are either in thePlanning Stageor Implementation Phase -

1. Creation of aWaiting Area like a lounge withCafeteria and Washroom utilities is being done,
designed by a Landscape Architekiiso, the Parking lot improvement is being planned.

2. Security Barriers are being planned along with impra®€d’V Camera coverage.

3. Road Construction from Love Lane to Main building is being planned and will hatsgtedas this
newsletter goes to the press.

4. Renovation of lobbynear burns ward completed, but work toward improving washroom and rooms
in BurnsUnit is underway.

5. Three bedde&urgical ICCU has been prepared and is nearing completion

6. Oncologypolyclinic infrastructure is nearing completion.

7. Conversion ofGeneral Wards in a phase wise manner far Conditioned facility along with
second class rooms is going on and will be completed shortly.

8. Pediatric Ward, PICU and NICHave undergone majétenovationsand Improvement along with
a library and facility for DNB students.

9. Laminar Air Flow Unit in one Operation Theatre is about to be installed.

10.Renovation and creation of Deluxe and second class rooms Wutkieng Home building is planned
and work will start soon.

11.Relocation of Physiotherapy Department and having casualty in its place is being planned.

12.Creation of changing room and facility fmorkers along with a recreation area is also under way.

13.All these and many other initiatives especially regar@otar Power, Sewage Treatment Plarand
supportfor the Dialysis Unit have been made possible through the munificence and generosity o
our Chairman Mr. Shapoorji Mistry and other donors.

14.Neuropediatric Unit is beingplanned for children with a developmental and acquired neurological
disorders.

15.Diabetic Foot Clinic is also being planned where patients will be provided preventive and curative
solutions to foot problems.

16.Skin Bank is in planningstage to be opened shortly.

17.An IVF (In vitro Fertility) clinic with affordable treatment as a focus is in the negotiatiosepha

18.To complement our Dialysis facility, we are considering creating a deditkitddgy /Nephrology
Center.

19.Masina Hospital in partnership witBujaya Foundation has started an initiative where differently
abled mainly from the hearing impaired amplojed to do computer data entry related to the
Nursing work bench and other related programs.

20.We are also planning to make incremental and significaanbges in the nutritional value of the food
supplied through our kitchen both for the patients and tifé 3Jthis is being done using expertise
and consultancy by the team frofime Health Awareness Centerfounded by lateDr. Vijaya
Venkat



Masina Hospital Newsletter 2017 Bi Annual/Volumei I/Issuei 1

News:

Centenary Hall on 224May, 2016.This is an
important meet and helps hospita
coordinate and respond to issues relating
legal and statutory compliances. The burni
issues relating to hospitals at present are
treatment ofindigent and Weaker Section . -
Patients. ° !_il‘};,, Mzismaﬁm -
~

1 A New Medical Director gives a deja vu feeling for Masina Hospital, however there was an
overwhelming sentiment of warmth and acceptance as a person from Masina with a train
professional background was taking up the task of reviving the hospital. A get togethnehe
consultants along with interactions with the workers on the occasionsntilependence Dagnd
Ganeshutsav proved to be significant ice breaker$adt) the direction and tone was set by the re
tweaking of the Vision, Mission and Go&satenent

1 Tree Plantation and Cleanliness:In the wake of the national drive for cleanliness given by our
Prime Minister, Masina Hospital and its staff showed great enthusiasm and zeal in this campai
Cleanliness is going to remain in focus. We conducted Swachh Masina Abhiyadh Ati®®@016.

Tree plantation programme was conducted dhJi2y 2016
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1 Zero Waste ManagementprOJect with Stree Mukti Sangathana has started and the training anc
, . v awareness sessions are being
completed. The principle is to
eliminate norbiodegradable waste
and process biodegradable waste in

; ZEHO WASTECAMPUS PROJECT £ BT the campus. The Programme has

been inaugurated with ati@gnce
Stree Muktl Sanghatana S by BMC officials and our
' neighbours

, Maama Hospital

— = Your Health. Our Mission. e
In Partnership Wity

1 Green Audit has been done
with the help of welwisher Rumi
Engineer through a professional
agency. Report will be ready
shortly.

MasinaCancer Unit - 15 July 2016 run by the N. K. Dhabhar Trust headed by Dr. Boman Dhabhar.
The center is running well and a large number of patients are gétiemotherapyn Day Care
Basis

Dental Unit - 12" July 2016 with an array of equipments and specialties retatadvanced Dental
care has taken off significantly. The nd»ental Departmenbf MasinaHospital has completed 6
months as aVultispecialty Dental CenterThe department is well equipped and covers almost all
specialties in dentistryDuring this period, alone theediatric Dental Departmehtas completed more
than 4 general anesthesia cases of full mouth rehabilitation of the children suffering frahhssdth

care needs and more than 50 cases under dental general OPD including children with myofunctio
appliances.

CosmetologyOPD will be started with a focus on affordability using modern equipment.

Autoclave machine installed on 25th Nov 2016 tise most sophisticated machine with NABH
approved standards of monitoring and assured sterility of equipment used throughout the hospital.
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New Dialysis Machines- 03 on 8"  May 2016.The Nephrology Departmentof MasinaHo s pi t a
Dialysis Uhit wasdonated by Ms. Sheela & Ulas Kandalgaokar in the yeat"o&@il 2005 in the
memory of Shobha & Tukaram Kandalgaokar. The department initially had Two machines and dialys
was done under the supervisiohLate Dr. Jinni Jagose. At present the departmemun by Dr. M. M
Bahadur & Dr. Aseem Thamba and has 8 machines with 44 regular patients getting dialysis.

1 A Total SevenContinuing Medical Education sessionswere conducted in Masina Hospital
successfully. We have Maharashtra Medi€xuncil recognition for the same. The following
departments were covered Respiratory Medicine, Pediatrics, Pediatrics Surgery, ENT, Oncolog
Psychiatry, BasicsACLS, BLS, Intubation, CPR, Burns Plastic Surgery.

May 2016 CME was conducted by Pediatricepartmat. Following eminent doctors spoke on
relevant topic$

v Dr. Amin Rahim Kaba
Pediatrician,
v Dr. K. P. Sanghvi
Neonatologist,
v Dr. Amish Hasmukh Udani
Pediatrics Nephrologist
% » June 2016 CMEwas conducted by
~ PsychiatryDepartment
Following eminent Psychiatrists
spoke on relevant topids
v Dr. Sajid Ali Khan,
v Dr. Nirmee shah,
v Dr. Prashant Dasud.
July 2016 CME was conducted by
Pediatric Department Following
eminent doctors spoke on relevant
topicsi
v Dr. Ashish Shah
Pediatrician,
v Dr. RuchiParekh Pediatric
Endocrinologist,
v Dr. Sarita Bhagwat
Pediatric Surgeon
Aug 2016 CME was conducted
on Asthma. Following doctors
spoke on relevant topic$
V Dr. Sushil JainChest
Physician,
v Dr. Raza Modak
Pediatrician,
Vv Dr. Nitin Gupta ENT
| Surgeon
g - 1 Sept 2016 CME was conducted
by OncologyDepartmento create awareness among general public & medical practitioners. Following
eminent doctors spoke on relevant topics
v Dr. Boman DabarMedical Oncologist,
v Dr. Sanket MehtaGl Onco Surgeon,
v Dr. Meghal SanghaviBreast OnceSurgeon

g - - Ma;ma Hospital
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v Dr. Suhail SayedHead & Neck Oncesurgeon
Vv Dr. Yusuf MateswallaPsychiatrist
Nov 2016 CMEwas conducted by Plast8urgery& Burns Department
Following eminent Plastic
Surgeons & Burns specialist
spoke onrelevant topics &
facilities available in Masina
Hospital for treating extensive
burnsi
v Dr. Arvind Vartak,
Dr. Suhas Abhyankar,
Dr. Dhaval Gandhi,
Dr. Ajit Borkar,
Dr. Vispi Driver

< << L

Dec 2016 CME was
conducted onBLS & ACLS,
Intubation, CPR, Resident
Orientation, & Medico Legal
Cases Following eminent
doctors on Mumbai city spoke

on relevant topics

v Dr. Ajay Kantharia Physician Saifee Hospital,

Dr. Girish Bakhshi GGMC Hospital,

Dr. Tarana ShaikhAnesthesiologist Nair Hospital,

Dr. Tasneem DhansurAnesthesiologist Saifee hospital,
Dr. Kavita Tilwani Gynec ObsSurgeon

Dr. Vivek Tilwani- Surgeon.

< <K< <KL

1 Blood Donation Camps:FifteenBlood Donation Campwere conducted wherein 721 units of
blood was collected through voluntary dooas.Dental Health Campn association with IDA
covered three schootSuffah School, Byculla, Anza Special Children school, Byculla, Nalanda
Foundation.Medical campswere conducted by TPA i€@orporateCompanis like RBI along
with a Multi -Specialty Camp conducted in Taloja district were successful ventures. MMR,
Vaccination donated for 200 children from Zonta Club of Mumbai were administered.



